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Session Details

Date : 13th June 2018, Wednesday 

Time : 2:00pm – 5:30pm (Registration starts 1:30pm)

Venue : Theatre Lounge, Level 3 (Access through Lift Lobby B)

(11 Eunos Rd 8, Lifelong Learning Institute, Singapore 408601)

Fees : Complimentary

For more info, please contact : grace_lim@sgpc.sg

The Modern Approach to 
Manpower Planning 

This Seminar is co-organised by Singapore Productivity Centre and Motivare Pte Ltd for SME 

Leaders, HR and Finance practitioners in the F&B and Retail sector with a desire to increase 

productivity in their organisation.

Manpower is seen as a huge catalyst to running of the business and is often done at the last 

stage before an opening of an outlet or when in a hassle to find a replacement. This may 

result in getting the wrong fit, leading to poor service and bad reviews on social media 

platforms which poses a negative impact on the business. No amount of service recovery can 

reverse the bad impression of the outlet or restaurant. 

During this session, we will share insights on:

• Importance of manpower planning

• Manpower planning as an essential factor to business planning

• Best key practices to help with manpower planning

Speaker’s Profile

Jethro Yee, Managing Director & Founder

Before founding HuOrgCology, Jethro heads the Corporate Solutions in SHRI 

Corporation where he strategizes and formulates corporate solutions to help 

HR and business leaders to develop their workforces’ capabilities and supports 

organizations’ operations to ensure business sustainability and continuity.

He also held the Learning and Development Lead for corporate organization 

and had spearheaded Regional Learning Strategies and Total Company 

Learning Plan to develop next generation talents to meet business needs.  In 

addition, he also partnered with many organizations to design their 

Competencies Framework for Leadership, Behavioural and Functional to map 

organizations’ learning and career blueprint so as to maximize organizations’ 

learning dollar value.
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